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 Tujuan: Penelitian ini menganalisis kontribusi wakaf produktif terhadap 
pemberdayaan ekonomi masyarakat di Provinsi Lampung, dengan 
menyoroti peran Perwakilan Badan Wakaf Indonesia (BWI), nazhir, serta 
pengaruh norma sosial dan nilai budaya lokal. Metode: Pendekatan 
penelitian menggunakan metode kualitatif deskriptif-analitis melalui 
wawancara mendalam, observasi partisipan, dan studi dokumentasi di 
Kabupaten Lampung Tengah dan Pesawaran. Hasil: Hasil penelitian 
menunjukkan bahwa pengelolaan wakaf produktif berkembang melalui 
pemanfaatan aset tanah wakaf, penghimpunan wakaf uang, serta 
kolaborasi dengan LKS-PWU dan model usaha komunitas seperti pertanian 
kolektif dan ritel sosial. Tantangan utama meliputi rendahnya literasi 
wakaf, terbatasnya kapasitas manajerial nazhir, serta kurang optimalnya 
dukungan regulasi dan jejaring kelembagaan. Integrasi nilai lokal seperti 
fi’il pesenggiri dan tradisi sabilillah memperkuat legitimasi sosial dan 
partisipasi masyarakat. Kesimpulan: Temuan ini menegaskan bahwa 
wakaf produktif berpotensi menjadi instrumen pemberdayaan berbasis 
komunitas yang berkelanjutan apabila dikelola secara profesional, 
transparan, dan adaptif terhadap kearifan lokal. Implikasi: Implikasi studi 
ini dapat menjadi rujukan bagi pengembangan kebijakan dan praktik wakaf 
produktif di wilayah lain, baik di Indonesia maupun negara dengan 
karakter sosial serupa. 
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 Objective: This study analyzes the contribution of productive waqf to 
community economic empowerment in Lampung Province, highlighting 
the role of Indonesian Waqf Board (BWI) representatives, nazhir, and the 
influence of local social norms and cultural values. Method: The research 
approach used a qualitative descriptive-analytical method through in-
depth interviews, participant observation, and documentation studies in 
Central Lampung and Pesawaran Regencies. Results: The results show that 
productive waqf management is developing through the utilization of waqf 
land assets, cash waqf collection, and collaboration with LKS-PWU and 
community business models such as collective farming and social retail. 
The main challenges include low waqf literacy, limited managerial capacity 
of nazhir, and less than optimal regulatory support and institutional 
networks. The integration of local values such as fi’il pesenggiri and the 
sabilillah tradition strengthens social legitimacy and community 
participation. Conclusion: These findings confirm that productive waqf 
has the potential to become a sustainable community-based empowerment 
instrument if managed professionally, transparently, and adaptively to 
local wisdom. Implications: The implications of this study can be a 
reference for the development of productive waqf policies and practices in 
other regions, both in Indonesia and countries with similar social 
characteristics. 
 

A. INTRODUCTION  
Waqf has long served as an important instrument for social welfare, education, 

and healthcare in Muslim societies, reflecting collective responsibility and communal 
benefit. Yet in many regions of Indonesia, including Lampung Province, its potential 
remains underutilized. The key challenge is transforming waqf from a traditional 
religious practice into a productive mechanism capable of addressing modern socio-
economic issues such as poverty, economic resilience, and sustainable development. 
One major constraint is the limited managerial capacity of nazhir, who often lack 
training and modern financial skills, causing many waqf assets to remain idle. 
Strengthening professionalism, providing structured capacity-building, and improving 
governance are therefore essential. Cultural values in Lampung, especially solidarity, 
mutual cooperation, fi’il pesenggiri, and sakai sambayan, strongly support community 
participation and align with the philosophy of waqf. These values enhance legitimacy, 
trust, and long-term sustainability of productive waqf initiatives. Social norms such as 
collective identity, moral obligation, and community trust also determine participation 
levels and accountability. When these norms are integrated into waqf governance, 
community engagement increases; when ignored, participation declines. Technological 
advancements further offer opportunities to modernize waqf through digital platforms, 
online contributions, and transparent reporting systems that appeal especially to 
younger generations.  

Institutional support from government, NGOs, and local organizations is 
another crucial factor. Collaboration among these institutions helps align waqf 
programs with broader development agendas and ensures stronger financial capacity 
and innovation. Education and waqf literacy are equally important, as communities 
must understand the economic and social value of waqf to contribute effectively. 
Aligning waqf with global development goals such as poverty reduction, gender 
equality, and food security reinforces its relevance. Effective leadership is also needed 
to balance religious values with innovation, strengthen community networks, and 
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promote cross-sector collaboration. Long-term sustainability requires clear financial 
models, succession planning, and adaptability to new challenges such as climate change 
and technological shifts. Despite growing research, studies on productive waqf outside 
major regions remain limited. There is still little empirical work on how productive waqf 
operates in provincial contexts like Lampung or how BWI, nazhir, and local cultural 
values jointly shape waqf outcomes. This gap makes the present study necessary, 
focusing on how productive waqf contributes to community economic empowerment 
in Lampung, the roles of BWI and nazhir, and the influence of social norms and local 
wisdom. The study concludes that productive waqf can drive community empowerment 
when managed professionally, inclusively, and culturally grounded. 
 
B. METHOD 

This study employs a qualitative approach using a descriptive-analytical 
method to explore the social, cultural, and institutional dynamics that shape productive 
waqf in Lampung Province. This approach was selected to provide an in-depth 
understanding beyond numerical data, focusing instead on meanings, interpretations, 
and community interactions observed in the field. The research was conducted 
purposively in Central Lampung and Pesawaran Regencies, regions chosen for their 
diverse productive waqf practices such as agricultural management on waqf land, trade-
based ventures, and waqf cooperatives. Fieldwork took place over one full year, from 
July 2024 to June 2025, allowing the researcher to carry out long-term observations and 
understand the evolving dynamics of productive waqf initiatives. 

The study used both primary and secondary data. Primary data came from in-
depth interviews with nazhir, religious leaders, community leaders, local government 
officials, and program beneficiaries. Participants were selected through purposive and 
snowball sampling based on criteria ensuring strong relevance to productive waqf. 
Nazhir were included if they had managed waqf assets for at least one year, were 
affiliated with registered waqf institutions, and were willing to share operational details. 
Religious leaders were chosen due to their influence in Islamic communities, while 
community leaders were included if they played a role in mobilizing local participation. 
Local government officials were selected for their authority in Islamic affairs, welfare, 
or regional development, and beneficiaries for their direct involvement in waqf-
supported economic or social programs. Secondary data consisted of financial reports, 
BWI archives, academic literature, and statistical data from BPS, providing broader 
institutional and socio-economic context. 

Data were collected through several techniques. Participant observation 
allowed the researcher to engage directly in productive waqf activities, such as collective 
farming or managing waqf kiosks, providing contextual understanding. In-depth semi-
structured interviews explored the perspectives and experiences of key stakeholders, 
while documentation techniques involved gathering written materials such as 
institutional reports, archives, and legal frameworks. Focus Group Discussions were 
held with religious leaders, academics, government officials, and community members 
to explore challenges and opportunities in productive waqf development. Additionally, 
case studies of successful productive waqf models helped identify practices that could 
be replicated in other settings. Data analysis followed Miles and Huberman’s interactive 
model, which consists of three key stages: data reduction, where field data are organized 
and simplified; data display, where findings are arranged in narrative, tabular, or 
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diagrammatic form; and conclusion drawing and verification, where meaning is derived 
and research questions are answered. Although qualitative in nature, the study also 
incorporated quantitative data to strengthen interpretation. Financial statements, 
beneficiary records, BWI statistics, and socio-economic indicators from BPS were used 
to complement qualitative findings. This mixed-data integration ensured stronger 
analytical depth: quantitative records grounded the findings in factual evidence, while 
qualitative insights explained the social meanings behind economic and institutional 
patterns. Through this complementary analysis, the study captured how productive 
waqf operates, its contributions to community welfare, and the challenges it faces. 

To ensure validity, several triangulation strategies were applied. Source 
triangulation compared information from different informants, method triangulation 
cross-checked data from interviews, observations, documentation, and FGDs, and time 
triangulation ensured consistency across repeated observations. Prolonged engagement 
in the field further strengthened data credibility, while member checking allowed 
participants to confirm the accuracy of interpretations, reducing researcher bias. 
Through this methodology, the study aims to present a comprehensive picture of 
productive waqf management in Lampung and examine how social norms, cultural 
values, and institutional roles interact to influence its effectiveness. It highlights the 
importance of community participation, local wisdom, and strong institutional support 
in ensuring sustainability and long-term impact. The study also emphasizes the 
collaborative roles of religious authorities, government agencies, and community 
organizations in shaping productive waqf practices. This interaction reinforces 
transparency, accountability, and inclusivity and demonstrates how modern 
management approaches can be integrated with cultural traditions. By incorporating 
diverse perspectives and robust validation methods, this research offers reliable findings 
and practical guidance for policymakers, practitioners, and scholars in Islamic social 
finance. 

 
C. RESULT AND DISCUSSION 

A. Resuls 
1. Research Findings 

The findings of this study indicate that the implementation of productive 
waqf in Lampung Province, especially in Central Lampung Regency and Pesawaran 
Regency, has shown notable development, although several challenges remain. 
Waqf assets such as land, buildings, and cash waqf are increasingly being directed 
toward productive activities, including collective farming, livestock breeding, 
micro-enterprise development, cooperatives, and the establishment of 
educational and health facilities. These initiatives have produced visible benefits 
in improving community welfare and strengthening social solidarity. 

a. Nazhir as a Driver 
Nazhir play a key role in determining the success of waqf management. 

Interview results reveal that most nazhir still face managerial and financial 
limitations, which hinder optimal management. Even so, a few nazhir have 
managed waqf more innovatively, such as by forming partnerships with 
Islamic financial institutions and community groups. This highlights the 
urgent need for capacity building and professionalization of nazhir. 

b. Integration of Local Cultural Values 
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In the context of local culture, the fi’il pesenggiri values inherent in 
Lampung society strongly influence the implementation of waqf. These 
values encourage people to uphold dignity, solidarity, and collective 
responsibility. Therefore, when waqf is linked to these cultural values, 
community participation becomes higher. This is evident in practices of 
mutual cooperation in the utilization of waqf land and the management of 
community-based enterprises. 

c. Support from BWI and the Government 
The Indonesian Waqf Board (BWI) Representative of Lampung 

Province has played a strategic role through education, outreach programs, 
and strengthening nazhir institutions. In addition, collaboration with local 
government has helped increase the legitimacy of productive waqf programs 
while also opening access to funding and clearer regulations. 

1) Increasing waqf literacy through training and seminars. 
2) Second point: Institutional strengthening through certification of 

waqf land. 
3) Third point: Cross-sector collaboration in the development of 

productive programs, 
Thus, the findings confirm that productive waqf has great potential as a 

community empowerment instrument, but a comprehensive strategy is required 
for optimal benefits. 

Table 1. Stakeholder Mapping for Productive Waqf in Lampung 

Stakeholder Role & Responsibilities Current Gaps / 
Issues 

Indonesian Waqf Board 
(BWI) – Lampung 

Sets governance standards, 
supervises nazhir, provides 
training and certification. 

Limited monitoring 
capacity; training not 
yet evenly 
distributed. 

Local Government 
(Bappeda, Kemenag, 
ATR/BPN) 

Supports land certification, 
legal verification, and 
integrates waqf into 
regional development 
programs. 

Bureaucratic delays, 
regulatory ambiguity, 
weak cross-agency 
coordination. 

Nazhir 
(Individual/Institutional) 

Manages assets, executes 
productive projects, builds 
partnerships, and reports 
financial performance. 

Low managerial, 
financial, and digital 
literacy; limited 
business skills. 

Religious Leaders 
(Ulama/Community 
Leaders) 

Mobilize community 
participation, legitimize 
programs, mediate 
communication in 
grassroots areas. 

Not all leaders 
understand 
productive waqf 
models; traditional 
views still dominant. 

Wakif (Donors) & Local 
Community 

Provide funding, volunteer 
support, and participate in 
productive activities 

Awareness still low; 
participation 
hindered by income 
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(farming, UMKM, 
livestock). 

levels and limited 
digital access. 

 

 
 

2. Discussion of Research Findings 
The discussion shows that productive waqf succeeds when social norms, 

cultural values, and institutional support work together. Community trust and 
collective responsibility encourage active participation, while fi’il pesenggiri values 
strengthen the moral legitimacy of waqf as both a religious and socio-economic 
practice. Competent nazhir are able to manage waqf more creatively using 
community based methods and modern management, highlighting the need for 
stronger nazhir capacity through training, supportive regulations, and digital 
tools. Digital platforms for cash waqf have also increased public involvement and 
transparency. Government and BWI support, including land certification, tax 
incentives, and institutional development, is essential. Collaboration with local 
institutions and communities has helped address technical and financial 
challenges. Overall, the findings confirm that professionally managed and 
culturally grounded productive waqf can enhance community economic 
empowerment. However, issues such as low literacy, weak nazhir capacity, and 
regulatory limitations still require coordinated and innovative solutions. 

 
3. Supporting Data Analysis 

To strengthen the research findings, both quantitative and qualitative data 
were used as the basis for analysis. These data include the number of productive 
waqf assets, the number of active nazhir, and the economic contributions 
generated. In-depth interviews with community leaders and representatives of the 
Indonesian Waqf Board enriched the understanding of the inhibiting and driving 
factors in implementing productive waqf in Lampung. 

The following table presents a summary of productive waqf data in the two 
research locations : 

Table 2. Summary of productive waqf 
 

Location Type of Waqf 
Asset 

Utilization Economic 
Impact 

Central 
Lampung 

Land (10 ha) Collective 
farming 

Increased 
farmers’ income 
by 25% 

Central 
Lampung 

Cash Waqf Community-
based micro-
enterprises 

Provided capital 
to 50 MSMEs 
 

Pesawaran Buildings Business kiosks Provided 30 new 
jobs 
 

Pesawaran Land (5 ha) Livestock 
farming 

Increased local 
beef production 
by 15% 
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The data show that waqf assets in Central Lampung and Pesawaran have 

been effectively used for productive purposes such as collective farming, kiosks, 
livestock projects, and cash waqf for small businesses. These efforts have raised 
farmer income, created jobs, and supported local food security. However, 
challenges remain, including low waqf literacy, limited nazhir capacity, and 
insufficient regulatory and financial support. To address these issues, several 
strategies are recommended: increasing community education on productive 
waqf, providing structured training and certification for nazhir, strengthening 
collaboration among BWI, local government, academics, and private institutions, 
and improving digital-based reporting and management. 

National developments offer examples for Lampung. Studies show many 
nazhir still lack formal managerial training, while BWI has started issuing 
competency certifications covering PSAK-112 compliance and digital reporting 
systems. Research also proposes a competency framework emphasizing legal 
knowledge, management skills, stakeholder engagement, and integrity. A tiered 
certification system ranging from basic fiqh to advanced digital waqf and 
governance along with mentoring and digital modules, could significantly improve 
professionalism. With stronger capacity building, collaboration, and digital 
integration, productive waqf in Lampung can grow more sustainably and serve not 
only as a religious practice but also as a powerful tool for community economic 
development. 

4. Analysis of The Role Digital Technology 
Digital technology has expanded opportunities for waqf by enabling easier, 

faster, and more transparent participation through apps, online payments, and 
crowdfunding. These tools attract younger donors and improve accountability 
through real-time reporting, strengthening trust in nazhir. In Lampung, digital 
waqf use is growing via national platforms like Wakaf Al-Azhar, Dompet Dhuafa 
Waqf Center, and Rumah Wakaf. Communities in Central Lampung and 
Pesawaran increasingly join micro-waqf crowdfunding for agricultural, kiosk, and 
small-enterprise projects, consistent with Ubaid (2025) and Wahyudi et al. (2025), 
who highlight increased participation and transparency. Yet challenges remain, 
including low digital literacy among senior nazhir, uneven internet access, and 
data-security concerns issues also noted by Nuradi & Khatimah (2024) and Fitriani 
& Taufiq (2023). 

Empirical studies further show the governance role of technology: technology 
acceptance boosts participation (Fahmi et al., 2025; Haling et al., 2024), real-time 
platforms enhance transparency (Syamsul et al., 2023), and blockchain 
strengthens accountability (Zulkarnaen et al., 2021). Digitalisation also improves 
asset optimisation in productive waqf (Haliding et al., 2025). These innovations 
can help address literacy, capacity, and transparency gaps, making productive 
waqf in Lampung more inclusive and effective. 

 
5. Social Dynamics in the Implementation of Waqf 

Research findings indicate that the success of productive waqf in Lampung 
is strongly shaped by community social dynamics. Support from religious and 
community leaders provides moral legitimacy, while the local culture of gotong 
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royong strengthens solidarity and encourages collective participation in waqf 
projects. Despite this, some community members still hold traditional views of 
waqf as limited to land or worship facilities, creating resistance to newer 
productive models. Thus, ongoing socialization and education are needed to 
broaden public understanding of the wider economic and social benefits of 
productive waqf. 

 
Figure 1. Comparison of Productive Waqf Assets in Central Lampung and 

Pesawaran 

Integrating a gender perspective is important for strengthening productive 
waqf in Lampung. Evidence from Indonesia shows that women benefit greatly 
from waqf-based microfinance programs. Soemitra et al. (2022) found that joint 
responsibility systems, financing, and mentoring significantly support the 
growth of women’s micro-businesses. However, in Lampung, women still have 
limited access to waqf land, minimal roles in nazhir institutions, and face cultural 
constraints. Sari dan Rohman (2024) also highlight that women’s involvement in 
waqf, particularly in leadership and asset management, is still rarely studied. 
These findings indicate the need for gender-responsive steps, such as providing 
training for women, opening opportunities for them to become nazhir, and 
ensuring equal access to productive assets. Strengthening women’s digital 
literacy and participation in online waqf platforms can further enhance their 
contribution to household resilience and community development in line with 
SDG 5 on gender equality. 

 
6. Challenges in Implementing Productive Waqf in Lampung 

Although the potential of productive waqf in Lampung is significant, several 
challenges must be addressed for optimal implementation. Nazhir capacity 
remains limited, especially in management, financial literacy, and technological 
skills, causing many of them to function more as asset guardians than active 
managers. Training, certification, and digitalized accounting systems are 
therefore essential to improve transparency. Public literacy on productive waqf is 
also still low, as many people continue to associate waqf solely with mosque 



1301 
 

construction. Educational efforts using local cultural values such as fi’il pesenggiri 
and sakai sambaian are needed to expand understanding. 

Regulatory and bureaucratic issues also pose major obstacles. Waqf land 
certification is slow, administrative procedures are lengthy, and coordination 
among institutions such as PPAIW, BWI, and BPN remains weak, delaying asset 
legalization. National SIWAK data show that a large portion of waqf land remains 
uncertified, creating vulnerability and limiting productive use. Comparisons with 
regions like West Java and Aceh demonstrate that Lampung’s core issue is not 
legal gaps but the absence of integrated and accelerated local implementation 
mechanisms. 

Social and cultural resistance also emerges, especially skepticism toward 
cash waqf or business-oriented waqf, due to fears that economic activities may 
diminish spiritual value. In reality, productive waqf increases sustainability and 
broadens benefits. Despite these challenges, there are substantial opportunities 
for developing productive waqf in the modern era. Digital platforms such as 
Islamic crowdfunding, the development of share-waqf and sukuk-waqf models, 
and integration with halal tourism and agro-tourism offer strong potential. 
Additional opportunities include using e-commerce to market waqf-based 
enterprise products, collaborating with universities for research and business 
model innovation, and aligning waqf initiatives with regional development 
programs linked to the SDGs. 

Broader reflections show that productive waqf in Lampung functions not 
only as an economic tool but also as a means of strengthening social identity and 
spiritual values. Projects such as agricultural ventures, vocational training, or 
healthcare services create intergenerational impacts by offering education, skills, 
and opportunities for younger communities. Successful small-scale models also 
have potential for replication across Indonesia, positioning Lampung as a 
reference point for innovative waqf practices that combine cultural wisdom with 
modern governance. Thus, productive waqf in Lampung forms part of a larger 
movement to reimagine Islamic philanthropy in adaptive and sustainable ways.. 

 
7. Opportunities for Productive Waqf in the Modern Era 

Productive waqf in Lampung has strong opportunities for development in 
the modern era, supported by globalization, digital technology, and increasing 
awareness of Islamic philanthropy. Key prospects include the digitalization of 
waqf through Islamic crowdfunding platforms, the development of share-waqf and 
sukuk-waqf models, and the integration of waqf initiatives with halal tourism and 
agro-tourism. Additional opportunities arise from using e-commerce to market 
waqf-based products, collaborating with universities for research and business 
model innovation, and aligning waqf programs with regional development efforts 
connected to the SDGs. By utilizing these opportunities, productive waqf in 
Lampung can evolve into a model of community empowerment that blends local 
wisdom with global competitiveness. 

 
8. Extended Reflections on Productive Waqf in Lampung 

The broader reflections highlight that productive waqf in Lampung functions 
not only as an economic tool but also as a force that strengthens community 
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identity and spiritual values such as solidarity and generosity. Its impact is 
intergenerational, as waqf-based initiatives like agriculture, vocational education, 
and healthcare provide long-term benefits and opportunities for youth, making 
waqf an investment in society’s future. Successful projects in Lampung also 
demonstrate strong potential for replication, positioning the region as a model 
for integrating cultural wisdom with modern waqf management. These insights 
show that productive waqf in Lampung is part of a wider effort to reshape Islamic 
philanthropy into a more adaptive, sustainable, and socially impactful system.. 

 
D. Anlysis/Discussion 

This chapter analyzes how productive waqf supports community economic 
empowerment in Lampung Province by addressing the research questions, 
linking findings to existing literature, and discussing implications for practice. 
The study shows that productive waqf has expanded beyond traditional forms, 
with land and cash waqf now used for agriculture, small businesses, cooperatives, 
education, and health services. These developments directly answer the first 
research question by demonstrating the concrete economic impact of productive 
waqf initiatives. 

1. Relation of Findings to Research Questions 
The findings also reveal that local social norms and cultural values 

such as fi’il pesenggiri and sakai sambayan play a crucial role in shaping 
community participation, providing cultural legitimacy and 
strengthening collective responsibility. This addresses the second 
research question. Regarding the third question, the study shows that 
BWI Lampung actively supports waqf development through education, 
land certification, and institutional guidance, though many nazhir still 
require improved managerial and professional capacity. 

Case studies reinforce these patterns. In Central Lampung, a 1.5-
hectare waqf rice field generates IDR 45–50 million annually, with funds 
supporting farmers and education for low-income students. In 
Pesawaran, waqf kiosks rented at subsidized rates generate income for 
religious programs and help women-led micro-enterprises grow. A 
catfish farming project in Rumbia District further illustrates how small 
waqf assets can produce continuous social benefits. Together, these 
examples show that productive waqf has strengthened local economies, 
expanded employment, supported social services, and increased 
community engagement in waqf governance. 

 
2. Scientific Interpretation of Findings 

The findings show that productive waqf functions not only as a 
religious practice but also as a socio-economic tool within the broader 
Islamic social finance framework. By generating continuous income from 
endowed assets, it supports poverty reduction and community 
development, aligning with empowerment theories that stress resource 
access, skills, and collective decision-making. In Lampung, productive 
waqf operates as both a financial mechanism and a cultural institution 
shaped by religious values and local traditions. The results also 
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emphasize that the professionalization of nazhir is essential. Successful 
examples where nazhir collaborate with Islamic financial institutions or 
use digital platforms demonstrate how innovation and good governance 
strengthen productive waqf. Scientifically, this highlights the integration 
of modern management practices with traditional Islamic philanthropy. 

 
3. Comparison with Previous Research 

Compared with other regions in Indonesia, productive waqf in 
Lampung shows distinctive characteristics. While national studies 
indicate that technological advancement has had a greater effect on waqf 
productivity than managerial capacity (Maulida & Laila, 2024), and that 
most productive waqf models rely on land-and-building rentals or profit-
sharing rather than community-based schemes (Lathif, 2024), the 
Lampung experience demonstrates stronger community engagement 
supported by local cultural values such as fi’il pesenggiri and sakai 
sambayan. This suggests that Lampung offers an example of how social 
capital and cultural embeddedness can strengthen waqf outcomes 
beyond what is typically observed in other provinces. 

The findings also align with evidence from countries like Turkey 
and Malaysia, where productive waqf successfully supports education, 
health services, and microfinance. As in those contexts, the Lampung 
cases show that productive waqf can drive development when 
governance is strong. Yet persistent issues in Lampung—including low 
waqf literacy, weak nazhir capacity, and regulatory constraints mirror 
structural challenges identified in broader Indonesian waqf studies. 
Despite these shared obstacles, Lampung presents unique contributions 
through its explicit integration of fi’il pesenggiri and sakai sambayan. 
Unlike previous literature that discusses culture conceptually, this study 
provides empirical evidence of how cultural norms directly shape 
participation and legitimacy in waqf practices, offering an important 
contextual addition to Islamic social finance research. 

 
 

4. Broader Implications 
The findings carry important implications for policy, practice, and 

theory. Policymakers are encouraged to strengthen regulatory 
frameworks through clearer land certification, tax incentives, and digital 
reporting to improve transparency. For practitioners, especially nazhir, 
the results emphasize the need for greater capacity building, financial 
literacy, and partnerships with financial institutions. For communities, 
productive waqf emerges as a means of collective empowerment 
grounded in Islamic principles and local cultural traditions. 
Theoretically, the study reinforces the position of productive waqf within 
Islamic social finance alongside zakat and Islamic microfinance, showing 
that its effectiveness depends on aligning economic initiatives with 
cultural legitimacy. The Lampung case demonstrates how social norms 
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and cultural values function as social capital that enables collective action 
and enhances institutional trust. 

 
5. Future Research Directions 

While this study provides important insights, several areas warrant 
further research. First, more detailed quantitative analysis of the 
economic impact of productive waqf is needed, including its contribution 
to household income, employment generation, and poverty reduction. 
Second, comparative studies across different provinces in Indonesia 
could reveal how variations in culture, governance, and resources affect 
the success of productive waqf. Third, research on the use of digital 
technology in waqf management, including crowdfunding platforms and 
blockchain-based transparency tools, could shed light on how innovation 
can overcome traditional challenges. Finally, future studies should 
explore gender dimensions in waqf, examining how women can 
participate more actively as waqif, beneficiaries, and nazhir. 

 
6. Conclusion of the Discussion 

In conclusion, the analysis demonstrates that productive waqf in 
Lampung has significant potential to drive community economic 
empowerment, but its success depends on the synergy of religious, 
cultural, and institutional factors. The study confirms that productive 
waqf, when managed professionally, inclusively, and in alignment with 
local values, is a powerful instrument of socio-economic transformation. 
The challenges identified should not be seen as obstacles but as 
opportunities to strengthen governance, enhance capacity, and leverage 
technology. As such, the Lampung experience offers valuable lessons for 
Indonesia and beyond, showing how Islamic philanthropy can be 
reimagined as a catalyst for sustainable development. 

 
7. Integration with Broader Theoritical Frameworks 

The findings align with broader theories in community 
development and Islamic economics. From the lens of empowerment 
theory, productive waqf functions as a form of structural empowerment 
that transfers resources and decision-making power to marginalized 
groups. Instead of treating beneficiaries as passive recipients, it 
encourages active involvement in managing assets and sustaining 
community welfare, consistent with Putnam’s concept of social capital as 
a driver of collective action and trust. 

Economically, productive waqf represents a community-based 
alternative to market- or state-driven development. It forms a third 
sector grounded in ethical, religious, and cultural values, offering a 
hybrid model that prioritizes social welfare alongside economic 
outcomes. This positions waqf within the global discourse on sustainable 
development and social justice.The findings also connect to community-
driven development (CDD), which stresses local ownership and 
participatory governance (Mansuri & Rao, 2013), and to empowerment 
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theory that links productive assets with enhanced agency (Alsop & 
Heinsohn, 2005). Within Islamic economics, productive waqf supports 
principles of redistributive justice and sustainable wealth circulation 
(Chapra, 2016), providing an equity-based, non-debt model distinct from 
interest-bearing interventions. Comparisons to microfinance (Yunus, 
2007) and self-help groups (Sanyal, 2009) show similar empowerment 
goals, though waqf avoids repayment burdens and emphasizes collective 
benefit. Research in Indonesia and other contexts further demonstrates 
that productive waqf often maintains long-term asset sustainability when 
supported by strong social capital and institutional trust. Overall, 
integrating these theoretical perspectives highlights productive waqf as 
not only an Islamic philanthropic tool but also a strategic mechanism for 
community development comparable to globally recognized models. 

 
8. Challenges and Opportunities in Implementation 

Although productive waqf holds substantial potential, its 
implementation faces several key challenges, including low public 
literacy about waqf, limited financial and managerial capacity among 
nazhir, and weak regulatory enforcement and institutional coordination. 
These obstacles prevent waqf assets from being used optimally and 
reduce their impact on long-term community empowerment. However, 
the study also highlights major opportunities. The rising interest in 
Islamic social finance, technological progress, and stronger government 
support have created a favorable environment for improvement. Digital 
tools such as crowdfunding platforms, mobile payment systems, and 
blockchain can transform the processes of collecting, managing, and 
reporting waqf. Additionally, collaborations with Islamic financial 
institutions and universities can strengthen technical skills and ensure 
more professional and accountable waqf management. 

 
9. Policy Recommendations 

Recent studies show that the main constraints in productive waqf, 
such as low literacy, weak nazhir capacity, and regulatory limitations, can 
be addressed through digital innovation and targeted strategies. Research 
on digital waqf in Indonesia demonstrates that online platforms, 
blockchain-based transparency, and mobile applications can increase 
participation and public trust. Findings using the Analytic Hierarchy 
Process also indicate that improving nazhir professionalism, 
strengthening waqf education, expanding digital services, and building 
partnerships are top priorities. For Lampung, recommended actions 
include establishing structured e-learning and certification programs for 
nazhir, creating a real-time digital dashboard for monitoring waqf assets, 
forming a regional waqf task force that involves BWI, government, 
academia, and ICT partners, and conducting culture-based socialisation 
aligned with local values such as fi’il pesenggiri and gotong royong. 
Additional policy recommendations include strengthening legal 
frameworks at the national and provincial levels, improving land 
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certification, offering tax incentives, and enhancing legal protection for 
nazhir. BWI should expand its role in training and certification, while 
local communities need to be more actively engaged in planning and 
managing waqf projects. The use of digital platforms should also be 
increased to promote transparency and attract younger participants. 

The study also shows that productive waqf in Lampung contributes 
directly to several Sustainable Development Goals. Agricultural waqf 
initiatives support food security and help achieve SDG 2. Microenterprise 
programs funded by waqf reduce poverty and create jobs, contributing to 
SDG 1 and SDG 8. Waqf-supported education and training enhance 
learning opportunities for rural communities, supporting SDG 4. When 
women participate as beneficiaries or managers, productive waqf also 
advances SDG 5 by improving access to resources and economic 
participation. Overall, productive waqf not only strengthens Islamic 
social finance but also acts as a strategic tool that supports global 
development goals in a way that is rooted in local contexts. 

 
E. CONCLUSION 

This study finds that productive waqf in Central Lampung and Pesawaran plays 

an important role in community economic empowerment. Waqf assets such as land, 

buildings, and cash are used in agriculture, small enterprises, education, and health, 

showing that waqf functions not only as a religious practice but also as a socio 

economic support system. Local values like fi’il pesenggiri and sakai sambayan help 

strengthen community participation and make productive waqf suitable with 

Lampung culture. The study also shows that the Indonesian Waqf Board, local 

governments, and nazhir have important roles, although stronger management, 

clearer regulation, and better skills are still needed. Productive waqf can become more 

effective when managed professionally and supported by digital tools such as 

crowdfunding platforms and blockchain. Gender inclusive approaches can further 

expand benefits for women as donors and recipients. Future research is encouraged 

to compare productive waqf in other provinces and to include more quantitative 

analysis of its impact on income, employment, and poverty reduction. Overall, 

productive waqf has strong potential to support national social finance strategies 

when supported by capacity building, collaboration, and technological innovation. 
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